Promoting HMO values and the culture of quality: "Doing the right thing" in an HMO mental health department.
Innovation, collaboration, and efficiency are the hallmarks of good HMO therapy. The essential characteristics of effective therapy in managed care settings are described. A series of guidelines is presented for promoting clinician identification with HMO values. Emphasis is placed on the importance of a total quality management approach that enhances the development of a cooperative, competency-based culture. Selecting, educating, and rewarding clinicians for ¿doing the right thing¿ is vital if we are to meet the challenge and mandate of providing high-quality, professional mental health services.